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Youth Work Outcomes

1. Holistic support for students
2. Building positive relationships
3. Enhancing school spirit
4. Encourage students in leadership
5. Help integrate young people into 
 out-of-school activities

Term 1

What a busy but fantastic term 1 it’s been! 

Firstly, it is with great excitement to share 
with you all, that our team grew from 4 
youth workers last year,to a team of 7 youth 
workers starting this year!

We started the year with three returning 
youth workers, myself (Carmel Bell), Caleb 
Finlayson, and Alexa Crowe. We were joined 
by Jess Drummond, Nathan Herbert, Jethro 
Nacario, and Amelia Smith. Please take the 
time to read their mini-bio’s on the following 
pages.

The increase to a youth worker team of 7, 
was to provide every whanau with a youth 
worker assigned to it. This leads me to 
another exciting development. This year we 
have slightly changed the structure of how 
we work in the school. 

Along with continuing to work very closely 
with our school guidance counsellors, a 
youth worker attached to each whanau
means youth workers can assist with some of 
the other pastoral care roles which support 
the deans and the students at the whanau 
level. 

The deans and tutor teachers are two import-
ant relationships to the student, as they 
journey with them throughout their years at 
Pakuranga. They are now able to refer 
students directly to a youth worker to ensure 
students the wraparound support that they 
need.

Youth workers have been able to help with 
low-level restorative work and other things 
such as late arrivals. This has enabled us to 
work with students who are consistently late 
and put preventative measures in place to 
help them get to school on time. It’s small 
stuff that makes a big difference.

It was fantastic to be able to provide a youth 
worker at each of the Peer Support camps 
this year. Lots of fun was had by all and many 
memories where made.

Since camp, the youth workers have 
continued to build relationship with the 
deans, tutor teachers and students in their 
whanau. They do this by regularly attending 
tutor groups, peer support sessions on Friday 
mornings and general contact work doing 
interval and lunch times.

As an additional support for students, youth 
workers also provide 1-to-1 mentoring. 
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Collectively we are currently mentoring 69 
students and that number is increasing each 
week. Mentoring sessions address the 
individual needs of each student and can 
vary from decision-making, goal setting, 
support in the classroom, helping to connect 
them to the various activities, groups and 
sports teams the school offers. Sometimes it 
is as simple as having another supportive 
adult friend in their lives, to help guide them, 
as the student’s navigate their way through 
the college years.

Teacher Aid Work in Term 1

In Term 1, we have been able to provide 
classroom support for students who need a 
little bit of extra support within the class-
room. Jethro and Nathan have been made 
available to do interim teacher-aide work 
with some students. They have both enjoyed 
the experience and the opportunity to do 
this. This is technicaly a separate contract 
with them, and falls outside their work as a 
youth worker. But we feel it has been very 
complementary to their youth work, as the 
students continue to create relationships with 
them in both roles.  

Winter Sports

Winter sport is just around the corner. This 
year Carmel and Alexa are coaching a 
netball team, Amelia is coaching a badmin-
ton team, and Caleb is still largely involved 
with the sports department as a volleyball 
coach and where ever else he is needed. 
Youth Workers being involved in sports is 
definitely Caleb’s happy place.

Dedicated Youth Rooms

The youth rooms are still a great resource to 
have. Having a designated space means we 
can be more effective in our role as youth 
workers and we are very accessible to the 
students. The space provides a welcoming, 
calm, caring and fun space for students to 
be. When student’s need a bit of space, for 
example, if they are struggling in class or 
have other things going on, the youth rooms 
become a safe haven of support.

Our youth rooms are open to the students 
during interval and lunch times. The peer 
support leaders who are on duty can also 
bring students to the youth room if they find 
that a fellow student is struggling.

Lunch and Interval Activities

You will also see youth workers walking 
around the school and hanging out with 
students during interval and lunchtimes. We 
often set up giant games and organise 
activities for the students. But we are doing 
far more than playing games. These activities 
provide a common activity through which we 
can meet students and hear about their day.

Christchurch Tragedy’s Affect on Students

After the Christchurch tragedy, the youth 
rooms were a nice retreat space for students 
who were upset and trying to process the 
tragedy. That first Monday, we had all youth 
workers on hand. Youth workers met with 
both struggling students, and even some 
teachers, who were impacted by the tragedy.
I believe our response in those early days has 
mattered in the overall wellness of the 
school. We met with some Muslim students 
who didn’t feel they could pray at school 
anymore, safely. For a time, they used the 
youth rooms. We want every student to know 
they are valued and are a part of both New 
Zealand and Pakuranga College.

Looking Forward to Term 2

Starting in term two, we offer two group 
mentoring programmes. Shine, for junior 
girls, and Strength, for junior boys, run for 
one period a week throughout the duration of 
a term. We currently have 22 students 
interested in partaking in either one of these 
programmes in term 2.

This year’s youth worker team has 
grown to seven!
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Caleb with students at Kauri Peer Support camp.



Youth Work Statistics

Each youth worker keeps track of their 
activity and hours by using an online confi-
dential diary. They record their time, the type 
of contact, the number of students they 
interacted with, and any pertinent informa-
tion that is helpful for the youth work team 
leader. 

The online diary system allows for account-
ability, easy communication, and accurate 
statistics for the youth work at Pakuranga. 
Below are graphs that show how many hours 
each youth worker did during Term 1, and 
what their time was spent doing. These 
graphs differ quite significantly from person 
to person because of the varying nature of 
youth work.
 

As Team Leader, Carmel Bell manages the 
youth workers and helps connect them with 
needs within Pakuranga. Carmel has been 
with the team four years. She has a degree in 
Early Childhood education and her Youth 
Worker National Certificate, level 3. She is 
passionate about working with youth and 
helping others do the same. Carmel works an 
average of 5-15 hours per week at Pakuranga 
as Team Leader with 10 hours of youth work 
focused on the Nikau Whanau. She also 
works at Pakuranga as a relieving Teacher.

Alexa Crowe started at Pakuranga as a youth 
worker in 2016. Last year, she completed her 
Youth Worker National Certificate, level 3. 
Alexa grew up in East Auckland and graduat-
ed from Macleans College. She is also 
currently studying to be a lawyer. Alexa 
works an average of 10 hours per week at 
Pakuranga with a focus on Totara Whanau.

Carmel with the Nikau team at swimming sports.
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Jess Drummond is new to our team in 2019. 
Jess loves to mentor and help empower 
young people. She likes to help young 
people to find their talents and gifts. She 
works an average of 10 hours per week as a 
youth worker. She is focused on Pohutukawa 
Whanau. When not working, Jess enjoys 
being outdoors or skating. 

Caleb Finlayson has been at Pakuranga since 
2012. He loves his job and being with 
teenagers. Caleb is married to Rachel and 
the father to twin boys, Archer and Oscar, 
who were born in May 2018. Caleb spends a 
lot of time with boys in sports and develops 
relationships there which allow him to later 
mentor these same youth. Caleb works an 
average of 10 hours per week as a youth 
worker and focuses on Kauri Whanau.

Alexa leading a game with her Shine group.

A teen having fun in the 
youth room.
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AMELIA SMITH, 121 HOURS

JETHRO NACARIO, 135 HOURS

Nathan Herbert is new to our team in 2019. 
He also just got married to Gabby in Decem-
ber 2018. They own eight rabbits and a dog, 
Aurora. He is studying to be a counsellor at 
Laidlaw College. He works an average of 10 
hours per week as a youth worker and 
focuses on Matai Whanau. He also just 
bought his first motorcycle.

Jethro Nacario is new to our team in 2019. 
He enjoys working with youth as every day 
is different and he likes the relational aspects 
of youth work. He works an average of 10 
hours per week as a youth worker and 
focuses on Nikau Whanau. He enjoys 
playing music.

 

Amelia Smith is new to our team in 2019. 
She has worked in youth work before and is 
excited about this new role. She has a 
passion for supporting and encouraging 
young people through their difficult teenage 
years. She works an average of 10 hours per 
week as a youth worker and focuses on 
Rimu Whanau. Her main interests outside of 
school are coffee, watersports, and seeing 
parts of our beautiful country.

Care Plans, Prep & Admin 7%

Staff Interaction 12%

Team 
Training

& 
Supervision

15%

Classtime, Lunch,
& Interval 25%

Year 9 Camps, 
Sports, & 

Peer Support 
26%

Mentoring
8%

Events & Assembly
7%

NATHAN HERBERT, 123 HOURS

Care Plans, Prep & Admin 6%
Staff Interaction 2%

Team Training
& Supervision

7%

Classtime, Lunch,
& Interval 29%Year 9 Camps, Sports,

& Peer Support 42%

Mentoring
13%

Events & Assembly 1%

Care Plans, Prep & Admin 9%

Staff 
Interaction 

10%

Team
Training

&
Supervision

13%

Classtime, Lunch,
& Interval 17%

Year 9 Camps, Sports,
& Peer Support 26%

Mentoring
11%

Events & Assembly
14%



The youth workers provide free bread every Wednesday. 

Caleb coaches teams so that young men can learn how to
be a good team player. It also allows him to meet youth
right where they are at.

James on the balance board - we turned the youth rooms into a 
sensory space to celebrate World Autism Week.

Students take on the crate challenge at Nikau 
peer support camp.

It’s the little things that matter...

                    1,080 meaningful 1-to-1 interactions in Term 1 

                                                                     ...between teenagers and youth workers.


